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ARTICLE I

NAME
The name of the organization shall be the Alaska Federal Executive Association (AFEA) hereinafter referred to as the ASSOCIATION.

ARTICLE II

AUTHORITY, ORGANIZATION, AND PURPOSE
Section 1.  AUTHORITY:

The ASSOCIATION exists pursuant to Presidential Directive 465, “Memorandum on the Need for the Greater Coordination of Regional and Field Activities of the Government: released November 14, 1961.”  Therefore, the ASSOCIATION is a duly authorized and constituted entity and is an instrumentality of the Executive Branch of the United States Federal Government with both general and specific missions, goals, and responsibilities.

Section 2.  ORGANIZATION:

The ASSOCIATION is an organization comprised of Department or Agency Head and others as defined later herein, of field establishment in Alaska.
Section 3.  PURPOSE:

Consistent with the range of authority and discretion which ASSOCIATION members hold by delegation from superiors, it shall be the purpose of the ASSOCIATION to improve coordination of Government activity within its area of jurisdiction through cooperative action among field establishments.  Prime areas of that cooperative action will include, but will not necessarily be limited to, General Management, Public, and Community Affairs and regional comprehensive planning.  From time to time, the ASSOCIATION shall direct its cooperative activity to specific programs of current Presidential interest.

ARTICLE III

MEMBERSHIP

Section 1.  PRINCIPAL MEMBERSHIP:


The ASSOCIATION’s principal membership shall be comprised of the Director or Manager (or other appropriate title) denoting the Head of an Agency Office, Field Establishment, Military Unit, or Department of the Federal Government.

Section 2.  GENERAL MEMBERSHIP:

Such other key personnel in executive, managerial, or supervisory positions as designated by the Head of a Federal organization.
Section 3.  ASSOCIATE MEMBERSHIP:


Principal members undertaking activities in support of the ASSOCIATION are authorized and encouraged to designate officials and other members of their staff to participate in those activities undertaken by the ASSOCIATION.  Such assignment of Federal employees shall constitute criterion for Associate Membership in the ASSOCIATION for those employees, but only for the duration of such assignment.

Section 4.  RETIRED FEDERAL EMPLOYEES:

A Federal Executive who was eligible for membership in the ASSOCIATION at the time of retirement shall be eligible for lifetime membership as an ASSOCIATE member.

Section 5.  VOTING PRIVILEGES: 

Voting privileges in meetings of the ASSOCIATION shall be restricted to Principal 
        Members in good standing or their representatives and officers of the 
        ASSOCIATION.

ARTICLE IV

TERM OF MEMBERSHIP, DUES, AND ASSOCIATION EXPENSES

Section 1.  TERM OF MEMBERSHIP:


Term of membership will be for one year, from October 1 through September 30 of the following year.

Section 2.  DUES:


Dues shall be a minimum of $35 per year per agency (Bronze Membership), unless changed by a majority vote of the Policy Committee, and will become due at the first scheduled meeting of each year.  Silver Membership is available for $100, Gold Membership for $500, and Platinum Membership for $1,000.  Membership levels will be recognized at the Annual Federal Employee of the Year Banquet.
Section 3.  GENERAL OR ASSOCIATE MEMBERS’ DUES:


General or Associate member shall not be assessed membership dues.

Section 4.  EXPENSES:


Expenses of the ASSOCIATION will be at the discretion of the Policy Committee.  

Attached to these BY-LAWS is the ASSOCIATION Funding Request Form (the form is also available on-line at www.fea.gov).  The Funding Request Form must be type written and submitted to the Policy Committee approximately 90 days in 

advance of the actual event.  If the event occurs less than 90 days, the form can 

be submitted to the Policy Committee only if sponsored by an ASSOCIATION 

Committee.  A quorum of at least 2/3 of the Policy Committee will be required for 

funding approval/disapproval.  The President and/or the Treasurer of the 

ASSOCIATION are required to be available to review each funding request.  Only 

one annual training event will be funded that would benefit most federal agencies 

within the ASSOCIATION. 
ARTICLE V

Section 1.  OFFICERS ELECTIONS AND APPOINTMENTS:

a.
The elective Officers of the ASSOCIATION shall be a President, Vice President, and three members of the Policy Committee.
b.
A Secretary and a Treasurer are appointed by and serve at the pleasure of the President.

c.
The Policy Committee consists of the President, Vice President, Secretary, and Treasurer, as well as three elected members.
d.
In the event of a vacancy on the Policy Committee, the President will, with the concurrence of the Policy Committee, appoint a replacement for the unexpired term.
Section 2.  TERMS OF OFFICE:
a. 
The term of office of President, past President, Vice President, Secretary, and Treasurer shall be for one year.
b.
The term of office for elected members of the Policy Committee shall be three years.  Terms will be staggered with only one expiring per year.
Section 3.  ELECTIONS:
a.
Elections shall be held at the regular May/June meeting of the ASSOCIATION.  Officers will assume their duties the first day of October following the election.  It shall be the duty of the President to appoint a Nominating Committee of not less than two principal members, in addition to the immediate past President who shall serve as Chairperson, who shall place in nomination one or more names for each elective office.

b.
In order to permit full consideration of the candidates, a listing of the nominees will be transmitted to the ASSOCIATION members with the notice of the election meeting.

c.
After formal presentation of the nominations at the meeting, the President will provide an opportunity for additional nominations from the floor.  If, however, there is only one candidate for an office, the ballot may be dispensed with a unanimous consent.

Section 4.  DUTIES OF OFFICERS:
a.
THE PRESIDENT:
 The President shall preside at all meetings of the ASSOCIATION, shall call such meetings as may be required, and act as spokesman for the ASSOCIATION on all occasions.  The President, with the concurrence of the Policy Committee, shall cause to be formed all standing and special committees from among the 
employees of the agencies forming the ASSOCIATION.  The Committee membership may nominate candidates for Chairpersons to the President, who, with the concurrence of employee’s Agency head, may appoint; however, appointment and tenure are at the pleasure of the President.
b.
THE VICE PRESIDENT:
The Vice President shall preside at meetings in the absence of the President, and shall succeed him/her in case of a vacancy.  The Vice President shall also be a member of the Policy Committee and shall serve as Program Chairperson for general membership meetings.

c.
THE SECRETARY:
The Secretary shall issue the notices of all meetings, prepare, keep and distribute the minutes, conduct the routine correspondence of the ASSOCIATION, and keep such records as may be required.

d.
THE TREASURER:
The Treasurer shall handle and account for the funding of the ASSOCIATION.  All checks issued by the Treasurer must be signed by the Treasurer and the President, or in his/her absence, the past President of the ASSOCIATION.  There will be an annual financial review completed prior to, and represented at, the last general meeting of the fiscal year.  The financial review will be conducted by an agency selected by the President and include reviews of the ASSOCIATION funds, including any funds maintained by Committees or Subcommittees.
The Treasurer will assure that subsidiary funds are properly controlled and will issue guidelines, when necessary, regarding their management and control.  Should a Committee or Subcommittee disband, the Treasurer will arrange for a financial review and transfer the Committee’s funds to the general treasury of the ASSOCIATION.

ARTICLE VI
DESCRIPTION OF COMMITTEES

Section 1.  STANDING COMMITTEES:

a.
Policy Committee


b.
Human Resources Committee

c.
Civil Rights Committee


d.
Emergency Preparedness Committee

e.
Employee of the Year Awards Committee


f.
Combined Federal Campaign Committee
Section 2.  THE POLICY COMMITTEE:

The Policy Committee shall undertake those activities in the fields of general management and public affairs, intradepartmental relationships, funding requests, and other activities that will best contribute to the effectiveness and economy of government operations in the Alaska area.
Section 3.  OTHER STANDING COMMITTEES:


Committee Chairpersons are appointed (as referred to in Article V, Section 4a., above).  Committee Chairpersons are responsible for formulating programs or projects within the guidance of the President, or a Policy Committee member if the President so designates.  They may create Subcommittees or ad hoc groups within the composition of their Committee to address specific issues.  
ARTICLE VII

MEETINGS

Section 1.  GENERAL MEETINGS:
The President will hold meetings of the full ASSOCIATION bi-monthly, upon notice.  A recess may be declared in July and August of each year at the discretion of the President.  The President may hold special meetings of the ASSOCIATION upon notice.  It is encouraged to rotate the meeting locations among the Principal membership.

Section 2.  POLICY COMMITTEE MEETINGS:
Meetings of the Policy Committee of the ASSOCIATION will be held upon the call of the President. At that time, all Committee and Subcommittee Chairpersons shall provide a Committee and Subcommittee status report to the Policy Committee.  The Policy Committee should meet at least bi-annually.
Section 3.  OTHER STANDING COMMITTEES:

Meetings of the other standing Committees will be held in accordance with applicable Committee By-Laws.

ARTICLE VIII

REPORTS
At the end of each annual meeting (ending in May), the Policy Committee will prepare and submit to the principal membership a report of ASSOCIATION activities, accomplishments, and other pertinent information.
ARTICLE IX

AMENDMENTS TO THE CONSTITUTION
Amendment to the constitution shall be referred to the Policy Committee, and upon a favorable report by that committee, may be adopted at any regular meeting of the ASSOCIATION with the concurrence of the majority of the members present and voting.
ARTICLE X
EFFECTIVE DATE OF BY-LAWS
These By-Laws shall become effective upon adoption by a majority of Principal Members present and voting on November 5, 2008.
This document, “CONSTITUTION AND BY-LAWS OF THE ALASKA FEDERAL EXECUTIVE ASSOCIATION,” consolidates the Constitution, as adopted, through 
March 2, 1966; the By-Laws as amended through September 30, 1986, and amendments approved December 2, 1983; July 4, 1986; October 13, 1987; June 19, 1989; August 22, 2000; and November 5, 2008.
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Federal Executive Association 


Funding Request Template 

Organization: 
Title of Requirement:  





Amount Required ($K): 

1.  Statement of Need (Description of problem/requirement): 
2.  Proposed Actions (Summary of overall project): 
3.  Corporate Agency Benefits and Impacts:  
4.  Cost Analysis/Summary (Complete attached investment profile): 
5.  Future cost liability (one time or recurring): 
6. Impact if not funded:
