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ALASKA 

FEDERAL EXECUTIVE ASSOCIATION
222 West 7th Avenue, #23, Room 517
Anchorage, Alaska 99513-7575
January 30, 2008
SUBJECT:
Alaska Federal Executive Association “Draft” Minutes, January 30, 2008
BLM Denali Conference Room (4th floor), Federal Building and U.S. 
Courthouse, 222 West 7th Avenue, Anchorage, Alaska

Attendees:





	Chris Strager
	NWS
	Alex Spector
	VA

	Colleen Bickford
	HUD
	Kevin Fryslie
	FBI

	Corrine Eilo
	Denali Commission
	Jeffery Loman
	MMS

	Audrey Rubel
	NWS
	Laurel Stevens
	USACE

	Ron McCoy
	DOI/OS
	Sharon Miller
	IHS

	Tracy Matthews
	FAA
	Joan Smart
	ALCOM/11AF

	CAPT Lin Lenahan
	ALCOM
	Tammy Hoch
	HQ ALCOM

	Jim Egan
	Senator Stevens
	Susan Sullivan
	ALCOM

	Joe Meade
	Chugach Nat’l Forest
	Gary Edwards
	USFWS

	Dawn Gillette
	DOI
	MAJ Mike Peeler
	11th Air Force

	Hans Neidig
	DOI
	Lt Gen Doug Fraser   
	ALCOM

	Bob Lewis
	FAA
	Nancy Merriman
	Denali Commission

	Carrie Williams
	NMFS

	RADM Gene Brooks
	USCG

	Ramona Chin
	BLM
	Pamela Bergmann
	DOI-OEPC

	Jennifer Wukasch
	CFC
	

	

	
	
	
	


Call to Order and Introductions:  Ms. Colleen Bickford, AFEA Vice President, called the AFEA meeting to order at 2:05 pm.  All members, committee chairs, and guests introduced themselves.  The members welcomed Mr. Kevin Fryslie, the new FBI Special Agent in Charge.  
Old Business:  A copy of the minutes from the November 28, 2007 meeting was distributed to the members.  A motion was made to approve the minutes as submitted and adopted by the membership.
Treasurer’s Report:  Ms. Corrine Eilo, AFEA Treasurer, distributed the latest AFEA bank account statement.  She reported that Ms. Janet Janssen from Elmendorf Air Force base had reviewed the AFEA books and submitted the report to Ms. Joan Smart for Policy Committee review.  She stated that the bank account signers should be updated.  

Ms. Nancy Merriman has helped Ms. Eilo with PayPal as a possibility for membership payment, since PayPal accepts government credit cards.  A link would need to be added to the AFEA website, and Ms. Eilo plans to work directly with Ms. Lou Jenks to implement this option.  The Policy Committee will make a final determination as to whether this is a viable method of dues payment.  Ms. Eilo offered to research to see if there are any issues with using government credit cards over PayPal.  She is almost ready to send invoices.  Ms. Bickford asked if Juneau FEA uses government credit cards, and RADM Gene Brooks replied that they do not.  PayPal has no monthly fee, and the fee per transaction is very low.
COMMITTEE REPORTS

Policy/COOP Briefing Discussion:  Lieutenant General Fraser discussed the COOP template and urged everyone to consider their COOP and prepare slides for the next membership meeting to be held Wednesday, April 2, 2008 from 1pm - 5pm in the FAA Executive Conference Room (3rd floor).  The presentation is to be 5 minutes in length, and is an effort to share information and promote understanding amongst members.  He stressed that the briefing is not intended to critique one another; it is “not a test.”  He urged all members to attend the next meeting, even if their agency does not have a COOP, for educational purposes.  He also suggested the agencies might want to consider an FEA exercise of those plans.  RADM Gene Brooks spoke of the lessons learned when the Juneau FEA conducted such an exercise.  Mr. Tracy Matthews added that the FAA will conduct a simulated power outage on February 7, in which the Regional managers will deploy to the Boniface location.
Mr. Jim Egan offered to distribute to the members a Public Information Officer list, kept by the Anchorage Office of Emergency Management.  Members will be able to update their contact information, which will allow them to receive Anchorage emergency information via email.  The list includes federal, state and local contacts.
Health and Safety:  CAPT Lin Lenahan provided two handouts: A Business Pandemic Influenza Planning Checklist, and an announcement for a FEMA tabletop exercise called “Determined Accord.”  She noted that most offices would not relocate in a pandemic influenza outbreak.  The membership chose April 14, 2008 as the date of Determined Accord, to be conducted in coordination with Office of Personnel Management, Health and Human Services and U.S. Department of Agriculture.  Approximately 40-80 decision-makers, high level federal, state and local partners, will attend.  Invitations are forthcoming, RSVP requested.  The exercise will occur from 9:00 a.m. – 3:30 p.m., and attendees are asked to bring their own meal for the working lunch.  CAPT Lenahan would also welcome any additional members to the Health and Safety Committee.

Employee of the Year Awards Luncheon Committee: Ms. Tammy Hoch reported that the committee’s first meeting was held January 29, and the Marriott has been reserved for May 21, 2008 at 11:30 a.m..  A cold lunch, including tea or coffee and apple cobbler, will be served for $18, with the member’s out of pocket cost being $10.  The remaining $8 per member will be provided by the FEA.  Lunch choices are chicken Caesar salad, vegetarian wrap, or grilled turkey club.  The goal is to have 400-500 attendees.  Governor Palin has been invited as keynote speaker and Retired Lieutenant General Tom Case has been invited as a backup speaker.  Ms. Hoch is preparing a nomination package and letter for the Secretary to send to the membership.  She asked the members to send a representative to the next meeting on February 19 at 3:00 p.m. at the Indian Health Services or ANTH building conference room.  For more information, please contact Ms. Hoch at 552-8536.
CFC:  Mr. Hans Neidig stated that the CFC is seeking a deputy chair for the 2008 campaign.  Brigadier General Thomas Tinsley will be the chair.  Last year, CFC met 95% of its goal, collecting $1.25 million dollars.  2008 will be the first time there will be an Alaska CFC, versus Alaska CFC regions.  Jennifer Wukasch, Director of Public Campaigns, will need help with the upcoming campaign and would like chairs from both northern and southern Alaska.  She is also seeking pro bono hosting of the CFC website.  The 2006-2007 CFC report was distributed to the membership.
COLA and Locality Pay: Sharon Warren’s COLA and Locality Update was distributed to the members.  
Mr. Jim Egan reported that Senator Ted Stevens has coordinated with the Office of Personnel Management to conduct three town hall meetings on the subject of COLA and Locality Pay in Alaska.  Senator Stevens plans to host the meetings in Juneau, Anchorage and Fairbanks between March 17 and 29.  The meetings will serve to obtain the opinions of Alaskan federal employees on this issue.  These meetings will seek to determine if:  Senator Stevens should introduce legislation; the Alaska Delegation should introduce legislation; the Alaska Delegation should join Senator Akaka; the Alaska Delegation should sponsor or co-sponsor the OPM legislation; or the Alaska Delegation should adjust the OPM legislation to best benefit Alaska.  Mr. Egan will prepare a press release and forward it to the membership so employees and union leaders may attend.  Comments will probably be limited to 2 minutes per speaker.
SPECIAL AGENDA PROGRAMS 
ALMR Update: Mr. Hans Neidig reported that he is the non-DoD federal agency representative to the ALMR Executive Council.  It is a mobile radio system for emergency and disaster communications.  The cooperative agreement has been signed and the next step is to engage individual agencies so that they have a better understanding of the future decisions that will be presented to them.  He will prepare a briefing to the members for agencies interested in ALMR to learn about ALMR’s benefits and potential costs.  The state is planning to create cost sharing agreements, and is working with the legislature for infrastructure funding.  Mr. Joe Meade suggested inviting information technology professionals to Mr. Neidig’s briefing.  Mr. Neidig explained that the ALMR User Council handles the technical details and feeds the Executive Council.  Lieutenant General Fraser added that it is important for agency decision makers to understand the limitations inherent in procedural issues and protocols.  He also added that they should consider interoperability amongst varying communications systems.  And, he mentioned that the Department of Defense is sharing the ALMR cost.  
ALMR and Capstone Collaboration:  Mr. Tracy Matthews reported that Capstone has no feasible “tie in” to ALMR.  
DOI Learning Center Training:  Ms. Dawn Gillette explained that the DOI Anchorage Leadership and Performance Center is located at 15th and C Street and serves federal employees.  Since DOI funds the Center, DOI employees sometimes receive free classes.  Otherwise, prices all other federal employees are uniform.  The easiest way to purchase a class is with a government credit card, but payment may be made by contract. 
She stressed that the classes are taught throughout Alaska, so the Center can prepare courses to be taught statewide.  Class sizes vary from 10-40.  Training rooms may be rented by non-DOI federal employees for $200/day, including all audio visual equipment and supplies; rooms are free for DOI employees.  Ms. Gillette gave a catalog and two handouts of currently scheduled classes, a white one for DOI employees and a pink one for other federal employees.  The handouts reference two websites, listed on the handouts: “DOI University” for all federal employees and “DOI Learn” for DOI employees.  The list of classes is not definitive; classes can be added as needed.  She urged members to contact her if they have specific training needs, as the Center can tailor courses.  She stressed that people should coordinate amongst themselves to minimize the number of classes, so that class sizes are large enough to warrant conducting a course, and she offered to assist with that coordination.  The Center only trains federal employees.  Mr. Kevin Fryslie and Ms. Colleen Bickford expressed a need for Sharepoint training.
Chair’s Report:  There was no further information to report.
Closing Comments/Announcements: Ms. Bickford thanked the members for their participation.  
Lieutenant General Fraser announced that he has been nominated to become the Deputy Commander of the U.S. Pacific Command, pending Senate confirmation.  The expected timeframe is uncertain, possibly April, so this may be his last meeting.  His successor has not yet been named.
Adjournment:
The Vice - President adjourned the meeting at 3:10 pm.
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