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ALASKA 

FEDERAL EXECUTIVE ASSOCIATION
222 West 7th Avenue, #23, Room 517
Anchorage, Alaska 99513-7575
April 2, 2008
SUBJECT:
Alaska Federal Executive Association “Draft” Minutes, April 2, 2008
FAA Executive Conference Room (3rd floor), Federal Building and U.S. 
Courthouse, 222 West 7th Avenue, Anchorage, Alaska

Attendees:
	David Kang
	DHS&EM
	Audrey Rubel
	NWS

	Robert Forgit
	FEMA
	Joan Smart
	ALCOM/11AF

	COL John Buss
	ALCOM
	Tammy Hoch
	HQ ALCOM

	Bob Simmons
	USFS
	Bob Lewis
	FAA

	LTC Bobby Stone
	USACE
	Joe Meade
	USFS

	Kevin Fryslie
	FBI
	Sharon Warren
	DOI

	Kimberly Gray
	GSA
	Doug Mills
	USFWS

	Gene Dobrzynski
	HUD
	BG Tinsley
	USAF/3rd Wing

	Laura Furgione
	NWS
	Corrine Eilo
	Denali Commission

	Jeff Passer
	OLE
	CAPT Lin Lenahan
	ALCOM

	Dan Palmer
	TSA
	Jennifer Wukasch
	CFC

	Tim Binkley
	DEA
	Carmen Tennison
	HUD

	Alex Spector
	VA
	Jan Ostrovsky
	USBC

	Jeanne Hanson
	NMFS
	Nancy Merriman
	Denali Commission

	Kathy Mosher
	MMS
	Hans Neidig
	DOI/OS

	Dennis Wagner
	EPA
	Ron McCoy
	DOI/OS

	Mark Daly
	USPIS
	Gerrie McGary
	IRS

	Tracy Matthews
	FAA
	Mel Flynn
	USFS

	Richard Hannan
	USFWS
	Kevin Sweeney
	Senator Murkowski

	Vince Galterio
	BLM
	
	

	Captain Devries
	USCG
	
	

	Jim Egan 
	Senator Stevens
	
	


Call to Order and Introductions:  Ms. Laura Furgione, AFEA President, called the AFEA meeting to order at 1:05 pm.  All members, committee chairs, and guests introduced themselves.  
Old Business:  A copy of the minutes from the January 30, 2008 meeting was distributed to the members.  A motion was made to approve the minutes as submitted and adopted by the membership.
Treasurer’s Report:  Ms. Corrine Eilo, AFEA Treasurer, distributed the latest Treasurer’s Report showing a checking account balance of $1,452.42 and savings account balance of $9,990.63 for a total of $11,443.05.  A budget has been set for the luncheon and funds are available.  She announced that invoices have been mailed and asked if any member did not receive one, to please contact her at 271-1424 CEilo@denali.gov.  She also distributed blank invoices at the meeting.  Invoices may be faxed to her attention at 271-1415, a secure number.  Ms. Eilo established a means for members to pay dues using credit cards, through the Veterans’ Affairs in Austin, Texas.  Ms. Furgione thanked her on behalf of the membership for creating this new convenience. 
COMMITTEE REPORTS

Policy:  Ms. Furgione recapped highlights from the March 24th meeting: agenda, COOP slides, use of PayPal and updates to bylaws.  She called upon Ms. Joan Smart to expand upon the updates to the bylaws.  Ms. Smart explained that the expenses section will be expanded to clarify how funding requests are evaluated, and the funding request form will be added in an appendix.  Members are to type requests on the form, rather than submitting them as handwritten documents, and allow 90 days for review.  “Annual financial review” will replace “annual audit.”  As for committees, “Personnel” will be renamed “Human Resources” and “Management Initiatives” will disappear. Ms. Furgione asked the Health and Safety Committee to consider a name change offline.  Ms. Smart requested that members send any updates to her NLT April 4th.  
Health and Safety:  CAPT Lin Lenahan spoke about the Determined Accord FEMA COOP Tabletop Exercise, June 6, in the GSA conference room in the federal building annex, capacity 100-125.  AFEA is covering the cost of lunch and the state is providing snacks and drinks.  There will also be a COOP Writing Workshop June 4-5, from which members will take home their COOP.  CAPT Lenahan asked people to send in their registration forms for Determined Accord as soon as possible and also to let her know if they would like to attend the COOP Writing Workshop so she can notify June at FEMA X.
Mr. Robert Forgit stated that the kickoff of the Advisory Council of Alaska (ACA) will be May 16, roughly from 8:00am – 2:00 or 3:00 pm, possibly at the Campbell Creek Science Center; agenda is forthcoming.  The ACA will now include the longstanding Anti-Terrorism Advisory Council Alaska (ATACA) Executive Committee and other agency participants whose focus is emergency management.  The Advisory Council of Alaska is for emergency preparedness federal executives and state executives, targeted with the disaster policy cabinet assembled by Mr. John Madden.  Other disaster preparedness groups will provide briefings to this council who will provide guidance to the state effort for emergency preparedness.  It will meet twice/year and will cover all hazards.  He would like an annual, 2-3 day Alaskan emergency preparedness conference in October.  
Mr. Forgit also asked members to contact him at 271-4301 if interested in becoming a member of an Emergency Management Assist Team, a level three team of FEMA and other federal employees possessing Incident Command Structure (ICS) experience.  Currently he has 7 members and is seeking 12 to be on site at the State Emergency Coordination Center (SECC) for damage assessments during the first 96 hours of a disaster declaration.  The group will meet in the next 30 days.  FEMA pays people by mission assignments, and this cost can be pre-designated to alleviate monetary concerns.

Civil Rights Committee:  Mr. Doug Mills spoke of the Federal Women’s Program Subcommittee’s Career Challenges Program, a 3-day workshop held last month, and thanked the AFEA for its support.  He said this was a successful training event attended by 65 employees from 10 agencies.  An agency could pay $69 per employee or send any number of employees for a flat fee of $500.  Half of the agencies used the flat fee option this year.  Next year’s event is planned for early March.
CFC:  Brigadier General Thomas Tinsley solicited for a deputy CFC committee chair in preparation for the 2009 campaign, inviting interested parties to contact Jennifer Wukasch at 263-3818, jwukasch@ak.org.  He thanked everyone who attended the February 21 luncheon and said it was very successful.  
Employee of the Year Awards Luncheon Committee: Ms. Tammy Hoch reported the luncheon is set for May 21 at the Marriott, doors open at 11am, and lunch will be served at 11:30am.  To date, she has received 28 nominations and will take packages through April 7.  Tickets may be purchased at the door for $15, or for $10 in advance through agency representatives or Ms. Hoch, who may be reached at 552-8536.  The committee has arranged for: award trophies; audio/visual setup; KBEAR’s Jim Robbins as MC; and a door prize, courtesy of ERA Helicopter, of a Denali Excursion for 2.  Ms. Smart distributed tickets to members at the meeting.
COLA and Locality Pay: Ms. Sharon Warren reported that the Office of Personnel Management (OPM) published a COLA adjustment and is reviewing comments, since the comment period closed March 3.  The district court ruled against Alaska and an appeal was filed to the U.S. 9th Circuit Court of Appeals February 29, 2008.  

Senator Stevens held locality pay meetings in Anchorage and Fairbanks and is considering new legislation, converting from COLA to locality pay.  A proposal has existed since May 2007, but has not been introduced into Congress.  Senator Akaka met with his employees last summer.  Employees who attended Senator Stevens’ meeting were supportive of the proposal, but dislike the 7 year transition.  Senator Stevens may negotiate that transition.  Ms. Warren reported that the first year the Rule of Seven (RUS) would be used because Alaska is not a locality pay area.  So, the first year amount would be 1/7 of the transition amount.  Then, OPM would revisit Alaska’s locality pay rate.  Right now the only thing OPM has is the Bureau of Labor Statistics (BLS) from 1996 showing a 59% gap.  OPM has changed its method for calculating locality pay, and the locality pay calculator shows 27.68% for Alaska.  BLS only surveyed Honolulu, San Juan, and Anchorage.  Ms. Warren stated that federal employees in Puerto Rico favor COLA over locality and their issue would have to be settled before Alaska receives a COLA decrease.  OPM wants to eliminate the COLA program because of high administration costs.  The proposed legislation states OPM will develop locality pay rules for non-GS employees.  The goal is not to reduce people’s salaries according to OPM.
Mr. Jim Egan asked members to contact him at 271-5195 or 258-9302 (direct) with specific comments and concerns.  Mr. Jan Ostrovsky asked if the judicial branch would be eligible for locality pay and Mr. Egan noted that this may not have been addressed in the current legislation.  Mr. Egan stated that Senators Stevens, Akaka, Inouye and Murkowski have a common goal regarding locality pay for Alaska and Hawaii employees.  He explained that the current President and Congress are friendly to Alaska so new legislation should be passed this fiscal year.  The 3 current presidential candidates have all said that Alaskan federal employees have received more than their fair share, so this legislation should be passed by October for Alaskan federal employees to benefit.  If not done, the current COLA reduction plan will continue.  Juneau, Anchorage and Fairbanks employees should expect a COLA decrease from the current 24% to 23% this fall.  The 2006 survey showed Anchorage at 10% for the COLA program.  Mr. Joe Meade stressed that this issue is a detriment to attracting and retaining quality federal employees in Alaska.  Mr. Egan called for data to support this finding.
Chair’s Report:  Ms. Furgione announced that she is team lead of NOAA’s Alaska Region Collaboration Team, consisting of 8 workgroups that pulled together six line offices within Alaska.  The team has created an Integrated Services Plan, covering all segments of NOAA’s mission and the products and services offered.  The plan was just published on www.arh.noaa.gov for a 45-day public comment period.  Mr. Joe Meade reminded members to be “bear aware” this spring.  Mr. Bob Lewis added that he is the chair of the AFEA Nominating Committee and will be sending a message to each organization within the next couple of weeks soliciting nominations for new AFEA officers.  Ms. Furgione announced that elections will occur during the last AFEA meeting of the season in June.  
Alaska COOP Briefing: Mr. David Kang, Emergency Program Manager, led the session with a COOP briefing for Alaska’s Division of Homeland Security and Emergency Management. He covered the River Watch program, a cooperative effort between state, federal, private partners to protect Alaskans along major rivers during the spring melt.  He stressed that the state does not have its own resources to deploy, but stabilizes operations during an incident and manages the supply chain. The state partnered with the University of Alaska for logistics planning.  
Agency COOP Plan Briefings: Mr. Forgit, Alaska Area Manager, FEMA Region X, provided FEMA’s COOP then facilitated the presentation of COOP briefings by 22 additional agencies.  The briefers and their respective agencies are listed in the left column above under “Attendees.”  Ms. Furgione announced that the ALMR group is seeking a non-DoD representative, and if interested, contact Hans Neidig.  She also cited the need for agencies to share their contact information, including satellite phone numbers and asked Audrey Rubel to create a form to circulate.  
Closing Comments/Announcements: Ms. Furgione thanked the members for their participation.  
Adjournment:  The President adjourned the meeting at approximately 4:40 pm.
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