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ALASKA 

FEDERAL EXECUTIVE ASSOCIATION
2925 DeBarr Road, Suite 3600
Anchorage, Alaska 99508
November 5, 2008
SUBJECT:
Alaska Federal Executive Association Minutes, November 5, 2008
FAA Executive Conference Room (3rd floor), Federal Building and U.S. Courthouse, 222 West 7th Avenue, Anchorage, Alaska

Attendees:
	Alex Spector
	VA
	Jacki Holzman
	FAA

	Vic Knox
	NPS
	Bob Lewis
	FAA

	Mark Fullmer
	BLM
	Robert Forgit
	FEMA

	John Alexander
	MMS
	Gerrie McGary
	IRS

	Joan Smart
	ALCOM/11AF
	Ron McCoy
	DOI/OS

	Mark Shasby
	USGS
	Colleen Bickford
	HUD

	Kevin Fryslie
	FBI
	Jennifer Wukasch 
	CFC

	Angie Horn
	USAF
	Alice Morgan
	FAA

	Jim Eagan
	Senator Stevens
	Liz Williamson
	VA

	Tom Burgess
	DHS
	
	


Call to Order and Introductions:  Mr. Alex Spector, AFEA President, called the meeting to order at 2:05 pm.  All members, committee chairs, and guests introduced themselves.  Members welcome Lieutenant General Dana T. Atkins, new ALCOM Commander, who could not be present; Ms. Angie Horn, and Ms. Liz Williamson.
Tribute of Brigadier General Thomas Tinsley:  Mr. Alex Spector paid tribute to Brigadier General Thomas Tinsley who died this year.  Mr. Spector said General Tinsley was a “giant of a man who really connected with 3rd Wing.  We lost a great American, soldier, and partner in our AFEA”.  Members present took a Moment of Silence for General Tinsley and to reflect upon our own stressful jobs as executives as we look out for all the employees that we are responsible for and to look out for their welfare and well being.  And to also take care of ourselves in these stressful times to make sure that we are taking care of our lives and balancing our lives.
Old Business:  A copy of the minutes from the May 28, 2008, meeting was distributed to the members.  A motion was made to approve the minutes as submitted and adopted by the membership.
Treasurer’s Report:  Ms. Corrine Eilo, AFEA Treasurer, was not present at this meeting.  The latest Treasurer’s Report (as of October 31, 2008) was distributed showing a checking account balance of $11,823.29 and savings account balance of $939.84 for a total of $12,763.13.
COMMITTEE REPORTS

Policy:  Lieutenant General Dana Atkins, new Policy Committee Chairman, was not able to attend this meeting; however, Ms. Joan Smart, Policy Committee Secretary, stated that the Policy Committee did meet on October 31.  Ms. Smart discussed the administrative changes made to the Constitution and By-Laws of the AFEA, which were highlighted in the new revised version sent to AFEA members along with the older version.  Members present voted to approve the new By-Laws and a motion given to adopt By-Laws as written effective November 5, 2008.  The new By-Laws will be available on-line at www.fea.gov.
Emergency Preparedness Committee:  Mr. Robert Forgit recapped on the FEMA events that occurred this summer and were reflected in the AFEA May 28 meeting minutes.  Mr. Forgit stated that all events were well represented and there was good participation.
At this time, Captain Lin Lenahan is hosting a Pandemic Influenza Exercise, which has been moved up to a Level 4 (human to human contact with bird influenza).

FEMA staff are also busy responding to Federal Disaster 1796, as a result of the State of Alaska requesting a Federal Declaration from the severe storms, flooding, landslides and mudslides that occurred this summer in Alaska.  This flooding affected the Fairbanks area, Salcha and Nenana.  There were also sea wall integrity issues in the Wainwright and Kaktovik areas from the storm that came out of the Arctic.  It is estimated that damages are at $10 million.  The State will pick up 25% of the cost and the Federal government (FEMA) picks up 75% of the cost.  This is more of a recovery than response for FEMA resulting in 59 project worksheets to be completed e.g., Recovery Phase, consisting of repairs to roads, to walls, to housing areas, etc.  State and FEMA are very pleased with the cooperation from the municipalities that have been working with them and they are about 30% complete as of today.  
In addition, FEMA, State of Alaska, and USAO had an ACA meeting, consisting of Federal executives and State executives who work with emergency preparedness, and have come up with strategy to work on initial communications, the first 0 to 12 hour window.  A communications exercise is being planned in the next 6 months.  The ACA meets twice a year and the next meeting will be held in conjunction with the State Emergency Response Commission meeting in Juneau in January 2009.  A meeting is planned in Anchorage in May 2009 and results of the communications exercise and protocol will also be discussed.
Mr. Forgit stated that there is no longer an Alaska Regional Interagency Steering Committee (RISC) as it was combined with the whole FEMA Region X (serving Alaska, Idaho, Oregon, and Washington).  The local FEMA office is working on a team that will assists the State in the first few hours of a disaster called the FEMA Federal Support Team (FST).  They currently have ten members and are soliciting for specific type individual who knows the Incident Command System.  FEMA schedules quarterly RISC meetings, which rotates to each state, so a meeting is held once a year in Alaska.  
There was a group discussion on the need for clarity on the roles and responsibilities their Federal agency would have in responding to a State emergency disaster.  Mr. Forgit stated that he would be able to give a presentation at the next FEA meeting using their latest disaster as an example of how the process works, e.g., how we respond locally, how the State worked, and then how the Federal government came to be involved in the Alaska effort.  Mr. Forgit encouraged members who have anything to do with emergency preparedness to visit the FEMA website at www.fema.gov and review the Incident Command System (ICS) training courses available to them. 
2008 CFC Committee:  Ms. Jennifer Wukasch, Director of Public Campaigns, stated that is the first Alaska state-wide CFC combining both northern and southern Alaska regions, referred to as the “Alaska Area CFC”.  Ms. Wukasch distributed the combined 2008 Alaska CFC Report (as of November 3, 2008) from the various Federal agencies, which showed their 2007 and 2008 CFC contributions.  The CFC Kick-off event that was held on September 3 at the Federal Bldg Annex was well attended by CFC coordinators and volunteers.  As of date, CFC had collected 70,000 more dollars from door-to-door contributions from volunteers doing their regular jobs as well as raising funds for CFC.  CFC goal projected for this year is $1.53 million.  The CFC runs through December 14 and Ms. Wukasch ask members to connect with their agency CFC coordinators and to let them know they can contact CFC directly for questions or support.  The CFC website is currently under construction and they are looking into have on-line pledging available next year.

Employee of the Year Awards Luncheon Committee:  The AFEA is soliciting for a Chair for this Committee and Mr. Alex Spector ask members to search their respective agencies for a volunteer.  This is a big annual event that the AFEA sponsors that will require a lot of work and volunteers to help; Ms. Tammy Hoch and Ms. Susan Sullivan have volunteered to assist in this event.  You can contact Mr. Spector with your nomination by calling 257-5460 or by sending an Email msg to Alexander.Spector@va.gov. 
Human Resources Committee:  Ms. Angie Horn reported that she has not scheduled a Committee meeting at this time as she is creating a listing of all Federal agency HR directors or designees working in an HR function.  Ms. Horn asked that each member forward the names of their respective HR agency director or designee to her so she can schedule this meeting.

Mr. Alex Spector stated that AFEA membership list will also need to reviewed and updated and that it would be helpful if all Committee Chairs would provide a list of their current committee members.

Civil Rights:  Mr. Doug Mills, FWS, was not present to provide an update.

SPECIAL AGENDA PROGRAMS 

ALMR Update:  Mr. Ron McCoy reported that the Alaska Land Mobile Radio System (ALMR) is going well and that Ms. Laura Furgione, previous AFEA President, had signed the Membership Agreement in August.  Mr. Hans Neidig, AFEA non-DoD Federal agency representative to the ALMR Executive Council, will be leaving the end of this year and AFEA will need a volunteer who would be interested in being on the Council to represent the AFEA.  The Council is composed of voting representatives from the State of Alaska, Ms. Annette Kreitzer, Commissioner for the Alaska Department of Administration; the U.S. Department of Defense, Colonel Kristine Clifton, HQ Alaskan Command; and Federal Executive Association, Mr. Hans Neidig, Special Assistant to the Secretary for Alaska.  If you are interested in volunteering for this position, please contact Mr. Alex Spector.
At the end of December an inventory will be taken of active subscriber units in the System.  For FY09, there is $0 cost per subscriber unit for operating on the System.  The State of Alaska and DoD are sharing System costs for the remainder of FY09.  Future cost share will be determined by the total number of subscriber units on the system at the time of the review.  At this time, FY10 costs are estimated to be $18 per active subscriber units per month.  
COLA and Locality Pay:  Ms. Sharon Warren was not present at this meeting; however, COLA updates have been forwarded to all AFEA members on the distribution list.  As a result of living-cost surveys conducted by OPM in Alaska and the Washington DC area in 2006, OPM is reducing the COLA rates for Anchorage, Fairbanks, and Juneau from 24%to 23% effective the first pay period beginning on or after December 3, 2008.  The COLA rate for the rest of Alaska will remain at 25%.
Mr. Jim Egan reported that the Senate passed Senate Bill 3013, which converts COLA pay to locality pay in Alaska, Hawaii, and Puerto Rico; however, the House did not pass the Bill.  The Puerto Rico representative on the House Committee was not supportive of the Bill because the Bill no longer had the opt-out (buyout) provision.  When the Senate passed the Bill, the buyout provision was removed.  As of date, the Federal Employees Union in Puerto Rico has withdrawn their opposition, which means the representative from Puerto Rico will also pull his disapproval but will need to confirm with the Union.  It is rumored that the House will reconvene on November 17 after the election, and there could still be hope for legislation.
CHAIR’S AFEA REPORT
Recognition of Laura Furgione:  Ms. Colleen Bickford reported that the AFEA had purchased a gift for Laura Furgione in appreciation for her service in the AFEA as President.  Before coming to Anchorage, Ms. Furgione was very involved and led the FEA in Juneau.  Under her leadership as the AFEA President, the AFEA focused on inter-agency disaster coordination and hosted the very successful COOP forum last April.  She was also very instrumental in strengthening the role of the Policy Committee (e.g., created a template for funding requests).  Over the years, Ms. Furgione personally participated in numerous Federal Women’s Program mentoring and career training events.  
Themes for 2008 - 2009:  
Succession Planning:  Mr. Alex Spector reported that “Succession Planning” as a theme for this year and would like the HR Committee to take the lead in creating a series of orientation and learning sessions about Federal agencies in Alaska to provide knowledge of the organization, e.g., mission, vision, scope of the operation, etc., for the young executives selected from the various agencies.  This orientation will provide the young executives exposure and appreciation to other Federal agencies, as well as awareness of the AFEA functions.  This training process will require the support from the AFEA members to assist HR Committee in working toward this goal.  
Personal Finance/Retirement Seminars:  Mr. Alex Spector discussed the AFEA sponsoring a session on Personal Finance for employees and has asked the HR Committee to work on this and to seek someone to present these sessions.  There was also discussion in providing retirement counseling for employees.  The group discussed retirement seminars given by Snow Cap Agency, which was well received by employees; however, they were not sure who sponsored Snow Cap for their sessions.  Snow Cap Agency had conducted retirement seminars this summer for employees and it was stated that the AFEA training website has seminars scheduled by Snow Cap.
Closing Comments/Announcements:  Mr. Alex Spector thanked the members for their participation at the meeting and announced that the Policy Committee discussed scheduling regular recurring AFEA General Meetings that would be more convenient for the members if they had a set date.  The AFEA General Meetings will be held every other month, the first Wednesday of the month from 2 pm to 4 pm.  The next General meeting will be held on January 7, 2009, at 2 pm at the Alaska VA Conference Room located in the Northway Mall.  
Adjournment:  The meeting ended at approximately 3:12 pm.
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