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ALASKA 

FEDERAL EXECUTIVE ASSOCIATION
10471 20th Street, Suite 139
Elmendorf Air Force Base, Alaska 99506-2200

September 26, 2007
SUBJECT:
Alaska Federal Executive Association “Draft” Minutes, September 26, 2007
The BLM Denali Conference Room (4th floor), Federal Building and U.S. 
Courthouse, 222 West 7th Avenue, Anchorage, Alaska

Attendees:


Tonyua Abrom
   BLM



Avee Evans

        NWS

LT John Henighan
   USCG Dist 17

Larry Opperman
        USAF/3 CES
Ron McCoy

   DOI/OS


Trouper Snow

        NPS (DC)
Tracy Matthews
   FAA
(Emergency Planner)
Tracey Hegna

        FAA

CAPT Lin Lenahan
   ALCOM


Randy Johnson       
        US Marshals Svc

Jim Egan  
               Senator Stevens   

Laura Furgione 
        NWS
Harry Kieling
               Aviation Mgmt/DOI

Marcia Blaszak
        NPS

Colleen Bickford 
   HUD



Mike Jarrett

        DOI/FWS

Hans Neidig
               DOI/OS


Brent Sheets

        Dept of Energy

Lt Gen Doug Fraser
   ALCOM


Jeffrey Loman
        
        MMS
Corky Caldwell
   TSA



RADM Gene Brooks
        USCG Dist 17

Mary Hughes

   Senator Murkowski

Joan Smart

        11 AF/ALCOM

Bob Lewis

   FAA



Captain Mike Peeler
        11 AF/ALCOM

Call to Order and Introductions:  Lieutenant General Doug Fraser, Alaska FEA President, called the AFEA meeting to order at 2:04 pm.  All members, committee chairs, and guests introduced themselves.  
Old Business:  A copy of the minutes from the May 22, 2007 meeting was distributed to the members.  A motion was made to approve the minutes as submitted and adopted by the membership.
Treasurer’s Report:  A copy of the AFEA Treasury Financial Statement was distributed to members disclosing $11,254.81 in the bank from checking and savings.  There were no issues with the treasurer’s report from any of the members.
COMMITTEE REPORTS
Human Resources Committee:  Mike Jarrett, Chair for the Human Resources Committee, indicated the committee has not had a meeting throughout the summer, so there are no updates at this time.
Civil Rights Committee:  Ms. Avee Evans discussed the Civil Rights Committee’s involvement during the summer with the Federal Women’s Program (FWP) and how they concentrated their efforts to improve representation with women and developing ways to assist women with career development as a way of improving representation of women in leadership positions within the federal service.  Two events are held each year--March is Women’s History Month where the FWP conducts career challenges.  Their primary focus for this is on professional growth by sponsoring a two or three-day conference with a practical workshop that is dedicated to career development and improving job performance as well as communications skills.  In August for the Women’s Equality Day, their primary focus is outreach.  They looked for ways to bring awareness of opportunities within the federal service and where to build partnerships.  This year’s event was a network conference with a catered lunch attended by several female executives from federal, state, and private sector to discuss their work, exchange ideas, and share information.

Ms. Tonyua Abrom provided a copy of a brochure for the FWP’s 3rd Annual Women’s Equality Day celebration that was held on August 27, 2007.  The actual Women’s Equality Day is August 26th, but since it was a Sunday this year, they held the event on Monday at UAA.  The keynote speaker was Georgianna Lincoln, who addressed the importance of mentoring each other, striking out for career development, and pay attention to what is going on within your companies and agencies.  FWP’s efforts are reaching new audiences (federal, state, local, representatives from AFEA, as well as women in small businesses) and are making an impact on women representatives in business.  Tonyua also noted this event was well attended (61 attendees with 23 VIP female executives) and was very successful.  Ms. Colleen Bickford and Ms. Laura Furgione both commended Tonyua for pulling this conference together, and commented this was money well spent.  The cost for attending was $28 per person.  Ms. Mary Hughes recommended getting information out ahead of time and possibly inviting a female delegation member to attend.  General Fraser recommended FWP get the word out now for next year’s Women’s Equality Day celebration so people will put it on their calendars, as well as provide details about how well attended the conference was, the good comments people had, and that the attendees enjoyed the program.  
CFC Committee:  Mr. Hans Neidig, Chair for CFC Committee, said CFC has already kicked off and they are still looking for a vice chair to groom in order to make some money for these good causes next year.  If anyone is interested in this position, please let Mr. Neidig or Joy Star-Stotts know.  The campaign kicked off and goes until the end of October.  Mr. Neidig has met with several agencies already and if someone hasn’t been contacted by a coordinator from their agencies, to please contact him or Joy Star-Stotts.  There are a few new approved organizations with listing codes.  Currently our CFC covers the Southcentral and Southeast, and next year they’re looking at combining with Fairbanks.  Mr. Jim Egan commended the CFC for the celebration event that was held last week.  
SPECIAL AGENDA PROGRAMS
COLA and Locality Pay Update:  Mr. Larry Opperman, representing the COLA Locality Pay Committee, provided a handout from Ms. Sharon Warren, President of the COLA Defense Committee of Anchorage, Inc.  There are approximately 40,000 employees in Hawaii and Alaska that are affected by COLA, which is still continuing to drop one percent per year.  However, since there was a mistake in the Federal Register, the reduction in COLA to 23% has been postponed from September until March 2008.  Per the Caraballo settlement, the Office of Personnel Management (OPM) can only reduce the COLA rate one percent once every 12 months.  
Originally there was some confusion because the focus was to defend the COLA pay and then it shifted to a concern to change over to having locality pay.  In May 2007, OPM submitted proposed legislation (Locality Pay Extension Act of 2007) with a request that the draft legislation be referred to the appropriate committee for prompt and favorable consideration, which would gradually replace COLA with locality pay (this legislation doesn’t have sponsorship yet).  Senator Akaka from Hawaii requested OPM develop a locality pay calculator so employees can calculate how the proposed legislation would affect their salary, which is provided on Senator Akaka’s website (www.akaka.senate.gov).  A big concern for federal agencies is retaining and recruiting employees within the state of Alaska for key positions without a correction in the pay system.  The bottom line is they are just looking for equality pay in their retirement benefits.  Several federal employees have transferred to the lower 48 for their last three years, where the government pays for their move and then the employees obtain an amount of money that would be beneficial toward their retirement pay.  The opening briefs for the Locality Pay lawsuit starts on Monday, October 1, 2007, and the response briefs and oral arguments start in January 2008.  This lawsuit ended up falling behind because unfortunately one of the government attorneys passed away in DC.  This lawsuit is looking at protecting people who retired in 1994 and beyond.  There have been some disagreements on what the locality pay should be; back in 1996, the Bureau of Labor Statistics did a survey that said if Alaska were on locality pay, it should have been set at 38%.  The most recent August 2007 numbers was around 27.6% locality pay, so it’s a difference in methodology that they use.  
Mr. Jim Egan proposed a committee independently evaluate how each federal agency in Alaska is affected so we (AFEA) can educate each other:  1) independently evaluate the numbers; 2) come up with a consensus opinion; 3) determine if we can evaluate the losses of retention and recruitment; and 4) address that information in an official correspondence from AFEA to OPM so we can put our voice into the batch.  
AFEA membership unanimously agreed to have the Human Resources Committee take on the tasking of looking at this locality pay process and see how it will affect each agency’s recruitment and retaining of federal employees.  They will need to collect the information from each agency, formulate the numbers, put statistics to it, and then present the results back to AFEA.  Then the AFEA membership will decide where to go from there.  For more information, please look at their website, www.cola-federal.org.  If anyone needs a copy of the detailed COLA and Locality Pay handout from Ms. Warren dated September 16, 2007, please let 
Ms. Joan Smart know (call 552-2100 or e-mail, joan.smart@elmendorf.af.mil).  

Pandemic Table Top:  Captain Lin Lenahan, US Navy, from Alaskan Command, informed the membership that FEMA has developed a pandemic influenza interagency table top exercise that they are presenting around the country, which explores critical questions for federal agencies to be prepared to address should an outbreak occur.  FEMA Region X has requested to hold a one-day table top exercise here in Alaska in the Spring of 2008 with federal, state, local and tribal organizations so that we’re all working together, and lunch would be provided.  Right now the revision version of their formulated plan is at the White House.  Rear Admiral Brooks indicated that last spring in Juneau FEA sponsored this TTX and it was well worth the effort.  It was a good exercise, and influenza was the medium on the actual COOP side of the exercise for all agencies.  FEMA Region X just needs someone from AFEA to sponsor the TTX, to coordinate the table top by sending out notification and have a location to work out of, and all government agencies are included.  Mr. Harry Kieling recommended we reach out to Robert Forgit and have him brought into these FEA meetings.  The AFEA membership approved having this table top exercise. This issue would be handed over to the Health and Safety Committee, however, currently there isn’t a Chairperson for that committee.  It was recommended that Robert Forgit be considered to handle this.  General Fraser noted that Captain Lenahan from Alaskan Command can help with the coordination for this table top exercise.    
Chair’s Report:  Lieutenant General Fraser, President, put on the table the FEB (board) versus FEA (association) from our last meeting where a federal agency would need to provide a full-time position for the board; however, he received no volunteers or any desires from any of our members or agencies to provide that sponsorship, so this issue has been dropped from the agenda.  

For the AFEA website hosting, we have a volunteer--Mr. Eric Hutchins.  Without any objections, it was approved by the membership to have Mr. Hutchins host the AFEA website.
The AFEA board election time has come, and Mr. Bob Lewis was provided with the tasking of obtaining nominees.  According to the AFEA By-Laws, the positions that need to be considered are the President, Vice President, and the three members of the Policy Committee.  The two individuals who have agreed to serve are Ms. Laura Furgione as President and Ms. Colleen Bickford as Vice President, who is currently serving in that capacity.  These board members were unanimously approved by the AFEA membership.  The Policy Committee has just been formed, so there’s no need to have an election for those positions.  Lieutenant General Fraser has volunteered to take over as Chair of the Policy Committee.  The Secretary and Treasury positions are by appointment only and not by election.  Ms. Corrine Eilo is willing to continue to serve as Treasurer for another term, and Ms. Furgione indicated Ms. Audrey Rubel will serve as the Secretary.  The board positions will be effective on October 1, 2007.  
Closing Comments:  Ms. Marcia Blaszak from the National Park Service provided an update to the membership on their successful hosting of “military appreciation” day at Denali on September 18, 2007, with approximately 250 military families participating.  Lieutenant General Fraser indicated he received positive feedback as well as sincere appreciation for that opportunity.  
General Fraser also informed the AFEA membership that the soldiers of the 4th Brigade and 
25th Infantry Division will start coming back home in the October and November timeframe, with the intent to have them all arrive back before the Christmas holiday.  As they go through their transition period here, we will have a timeframe between December and May/June where there will be upwards of 120% or more of their manning here, so there will be several opportunities to take care of the soldiers and their families.  Lastly, the military have been working very hard on a medical standpoint that they have the specialties here in the hospital to take care of the soldiers’ needs.  According to General Fraser, these soldiers have been in some of the toughest living conditions of anybody over there.  The Army is going to have some things to welcome the soldiers home once they have arrived, and the city is also looking at sponsoring a dance or some other event to welcome them home, so there’s lots of support across the state and the military would like to thank everyone for that support.
Adjournment

The President thanked the members for their reports and participation.  The meeting was adjourned at 3:40 pm.
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